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De startkwalificatie

Kent drie dimensies
= Life cycle fases
= |CT-architectuurlagen

= Beheersingsniveau
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Van generalist naar specialist
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tHE ( )pen Group

= Het Open Group model is gebouwd
rond vakgebieden A

= Architecture

= Business Analysis

= Application Development
= Packaged Application Implementation : Technical Focus Skills
= Data Integration Sevciee
= Infrastructure Design

= Testing

= Business Information Management
= Service Management

= Security

Experiences
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- European

e-Competence
= Framework

A.PLAN

Y—

Het e-CF is opgebouwd vanuit vier dimensies:

= 5 competentiegebieden, afgeleid van de ICT  ssuw
bedrijfsprocessen

= 36 ICT-competenties verdeeld over de C.RUN
competentiegebieden

= 5 vaardigheidsniveaus D

= voorbeelden van kennis en vaardigheden bij
elke competentie
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Dimension 2

dentified

A.1.15 and Business Strategy Alignment
A2, Saervice Level Management

A.3. Business Plan Development

A4, Product or Project Planning

A5, Design Architecture

A.6. Application Design

A.7. Technology Watching

A.B. Sustainable Development

B.1. Design and Development
B.2. Systems Integration

B.3. Testing

B.4. Solution Deployment

B.5. Documentation Production

C.1. User Support

C.2. Change Support

C.3. Service Delivery

C.4. Problem Management

0.1, Information Security Strategy Development
0.2, 1CT Quality Strategy Development

D.3. Education and Training Provision

D.4. Purchasing

[.5. Sales Proposal Development

D.6. Channel Management

D.7. Sales Management

D.8. Contract Management

0.9. Personnel Development

D.10. Information and Knowledge Management

E.l. Forecast Development

E.2. Project and Portfolio Management
E.3. Risk Management

E.4. Relationship Management

E.5. Process Improvement

E.6. ICT Quality Management

E.7. Business Change Management

E.B. Information Security Management

E.9.IT Governance
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Skills Framework
for the Information Age

= Het SFIA model is gebouwd rond skills
en gegroepeerd in categorien

Government [T Profession skills levels

ClO - Head of profession

SFIA skills level 7

ClOo

(board level)

Senior manager
SFIA skills level 5 & 6

Enterprise strategy

Delivery management

Lead practitioner

SFIA skills level 5

Senior prac[itinne:
SFIA skills level 3 &4
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Practitioner
SFIA skills level 1 & 2
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Wat kun je hiermee ?
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Certificering
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Submitted to APC Package Declined
or The Open Group accepled l

Extended ACP

ROUTE:

Initial

s Review

' Incomplele paciage Accepted
~fm wn wn o needs re-work Board
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Re-Certified Certified
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EVC

EVC staat voor ErVaringsCertificaat

Maar ook voor .....
Erkenning Verworven Competenties
Eerder Verworven Competenties

Het is een;

= Door de Nederlandse overheid erkende
rapportage van de bewezen competenties van
een deelnemer volgens een marktconforme
beroepskwalificatie.

= Aanbeveling voor verdere ontwikkeling binnen
het vakgebeid.

= Verwijzing naar portfolio en bewijzen
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EVP

EVP staat voor ErVarings Profiel
,)L(lpgnnnn Het IS’
= Een zelfstandig uit te voeren 360 graden
assessment op basis van een marktconforme
beroepskwalificatie

2.2 Resultaat in grafiek

w8 E@N rapportage van de competenties van een

~ deelnemer
- ® Een ontwikkeladvies over de nog te ontwikkelen
competenties
o = Een eventuele eerste opstap naar een ErVarings
Certificaat (EVC)
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* About Capgemini

With more than 120,000 people in 40 countries, Capgemini is one
of the world's foremost providers of consulting, technology and
outsourcing services. The Group reported 2011 global revenues
of EUR 9.7 billion.

Together with its clients, Capgemini creates and delivers
business and technology solutions that fit their needs and drive
the results they want. A deeply multicultural organization,
Capgemini has developed its own way of working, the
Collaborative Business Experience™, and draws on Rightshore®,
its worldwide delivery model.
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